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RPM Level Two – Set Strategy
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RPM Level Two – Implement Strategy

Options analysis

Site Identification 

& Selection

Capture Property 

Data

Leasehold

Acquisition

Approvals

Appraisal & 

Business Case

Disposal / Sale 

Transaction

Financial 

Monitoring

Contracts

Post Project 

Review

Tendering

Refit Planning & 

Costing

Contracts with 

suppliers

HR

Recruitment



Manage property

Lease 

management 

Maintenance 

Planning & 

Scheduling

Work Instruction

Deliver service

Facilities 

Management

Cleaning, 

Security, etc

Maintenance 

Budgeting

Soft FM

Manage staff

Monitoring work 

to Completion

Facilities Help 

Desk

Move 

Management

Soft FM –

•Visitor & Access Management

•Catering

•Reception/helpdesk

•Post

•Asset Register

•Other office support

•Etc….

4

RPM Level Two – Deliver Service
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RPM Level Two – Business Support
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