
Remit Consulting is a new kind of management 
consultancy for the property industry 

We know the property business inside out. And we 
give you the benefit of our contacts, knowledge 
and experience. 
 
We know the short cuts. Where others take 
months, we don’t. Where they take weeks, we take 
days. 
 
We offer big consultancy expertise at small 
consultancy prices. We understand property clients 
don’t have limitless resources. 
 
We have worked for some of the UK’s leading 
property organisations and have advised many 
more. 
 
If you work with us, you’ll enjoy our independent, pragmatic, forward-thinking 
approach. We want you to miss us when we’re gone. So give us a call. We’d love to help. 

Our Work 
 

Typical Remit assignments include: 

• Analysing the property processes in a 
major retailer to identify potential 
improvements and a structure for new 
systems. 

• Developing a market strategy with a 
property software company for a new 
product. 

• Defining the specification of a 
property system for a leading firm of 
property advisers 

• Conducting market research with a 
selection of the largest property 
investors about new property services. 

• Providing bid-support on a property 
services tender from a Government 
agency. 

www.remitconsulting.com        +44 (0)20 7969 2738 

Contact us 
To find out more please call us on the 
numbers below or visit our 
website. 

 
Andrew Waller 
Mark Jones 
Melita Thomas 
 
Remit Consulting Ltd 
t: +44 (0)20 7969 2738 
f: +44 (0)20 7969 2800 
e:  info@remitconsulting.com 
 
www.remitconsulting.com 
 
43-45 Portman Square 
London W1H 6HN 
UK 
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Market Position 
Find out what your clients, tenants and cus-
tomers think of your service, and discover 
how you can stand out from the competi-
tion. 

Profit from our know-how 

We keep close to what’s going on in the 
market. 

We know the property market nationally 
and internationally, and have an in-depth 
understanding of how it works. 

If you ask us a question, we’ll probably 
know the answer. 

Our market understanding can give you a 
fresh perspective on where you’re going, 
where you should be going and where cli-
ents would like you to go. 

 

Business Strategy 
Define your core service, decide where 
you can profit most, and develop and 
implement a strategy that will grow your 
business for the future. 

Refine your strategy for profit 

We’ve advised the leading names in prop-
erty, we know how the business works, 
and we’re ready to help you make the 
most of our expertise. 

We won’t theorise about your new strat-
egy. We’ll help put it into action. 

We can help you refine & implement your 
strategy . 

You know that your team has some 
amazing ideas. 

We’ll help you pinpoint the gems and 
make them a reality. 

 

 
 

 

Business Process 
Analyse how your business interacts with 
staff, clients and tenants, and find 
leading-edge ways to improve the way 
you work. 

Discover your real priorities 

Our experience in the real estate market 
has given us a vast bank of leading edge 
property processes. 

We have created our own process model, 
the Remit Process Methodology (RPM).  

Using it you can quickly identify and priori-
tise the areas that have the most impact. 

We’re good at getting people to agree. 

As trained facilitators, we can help you to 
achieve agreement within your team on 
new ways of working. 

When you get us on board, we promise to 
get your team on board, too.  

 

 
 

 

Information Systems 

Discover how to choose the right informa-
tion system, define your key performance 
indicators and produce clean and reliable 
data. 

The property market is saturated with infor-
mation systems. 

The trick is finding the one that’s right for 
you. And the supplier who can work closely 
with you to support your business. 

We cut through the hype and ask the im-
portant questions. 

• Identify critical business processes 

• Pinpoint key performance indicators 

• Keep your data clean and up to date 

We can help you to look at your property 
system in a new light. 


